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Plant / Production Manager
Kruger Packaging Division
Location: Brampton, Ontario
KRUGER has been an industry leader since 1904.  Kruger Packaging is a key business unit of KRUGER - a leading North American manufacturer of innovative, 100% recyclable corrugated packaging.  KRUGER is known for the superior quality of its linerboard, wrapping stock and boxes, as well as for the outstanding services it provides at its three plants in Ontario and Québec. 
KRUGER Packaging designs, manufactures, and delivers customized packaging products throughout North America, with 600 employees committed to providing clients with creative solutions that are on time and on budget.  KRUGER’S designers and technical experts work closely with clients to customize packaging that requires less fibre, and only use water-based inks.  

KruGER Packaging’s parent company recycles nearly 700,000 tonnes of paper and paperboard each year and the Company has reduced the intensity of its greenhouse gas emissions by 51% since 1990.
KruGER Packaging offers a wide range of services for manufacturing companies of all sizes, including expert advice on the structural design of packaging products, on-site analyses of packaging systems, full pre-press coordination and management, artwork and graphic design, sampling, testing, co-packing, as well as on-line ordering and tracing.  The Company also operates its own truck and trailer fleet for reliable, timely deliveries.
Brampton – Corrugated Manufacturing Facility
A contemporary, Plant Manufacturing / Production Manager has the opportunity to oversee Kruger’s world-class, state-of-the-art Brampton Manufacturing Facility, newly constructed in 2006 (315,000 sq. ft.).  In comparison to the Industry this plant is considered one of the largest with a client base of over 700+ high-profile customers including: Global Consumer Packaged Goods companies, notable Food Service companies, Paper companies and various other publicly recognized businesses.  
The Brampton Plant employs approximately 130 Unionized Employees with an additional Team of 12 Professional / Management staff who work with and support a highly experienced Sales & Customer Service Team.  The plant operates on a 3 shift / 24 x 5 basis and has the capacity to grow into a 6 / 7 day operation.  Ample opportunity exists for a successful leader to progress to the General Management level (subject to successful outcomes). 
The Position Mandate – Plant / Production Manager
The Plant / Production Manager’s primary focus is to oversee and coordinate: Receiving, Corrugator and Converting Departments, Shipping / Warehousing Planning, Maintenance and Procurement while attaining objectives related to: waste reduction, downtime reduction, shipping cost reduction, overall plant overhead reduction and corrugator efficiency gains.

The overall objective will be to optimize the efficiency and economy of the operations so to minimize costs while improving the quality of KRUGER’S products.  Additional priorities entail: ongoing review of labour & production costs, to modify or adapt production and inventory control programs, to enhance the operations and increase productivity while working in harmony with the trades and general labour workforce.
Responsibilities entail:
· Report directly to the Division – Vice President; participate in the company’s strategic planning process, develop and secure approval of related business plans, the production budget, capital projects, co-ordinate and execute terms associated with the long-term lease and facilities (cost / benefit justification) and to obtain and allocate necessary resources for implementation
· Review current intermediate management skill levels, create individual development plans ensuring that managers / supervisors are qualified, trained and retained while meeting margin objectives and optimizing production
· Introduce and maintain a stable, professional environment across the Plant / Production facility with emphasis upon effective and efficient production meetings, Health & Safety, Team Quality (waste, ongoing maintenance and preventative maintenance)
· Foster a supportive environment, coaching, developing, mentoring and providing guidance to all direct and indirect reports (as a highly-visible … “on-the-production / plant floor” leader) directing, overseeing and supporting: Plant Engineering, Corrugator Team, Press, Maintenance / Die Room Supervisors and Scheduling, with respect to quality and consistency
· Manage and empower all direct reports with respect to recruiting, selection & hiring, orientation, attendance, safety, progressive discipline, employee relations, performance appraisal, salary administration, mentoring, training & development, delegation of specific responsibilities and accountability
· To maintain a strong and collaborative relationship with the company’s Sales Team, supporting ongoing sales / customer initiatives while satisfying production requirements
· Spearhead World-Class Manufacturing and required “change” initiatives, processes, systems and structures encompassing: Automation, PLC’s, Lean Principles, Continuous Improvement, SS, HACCP, CFIA (Canadian Food Industry Association), “Kiwi System”, etc. 
· Liaise and collaborate with HR to ensure that Management Rights conferred by the collective agreement are utilized and implemented appropriately and to constructively communicate with all levels of the bargaining agent structure
· Elevate and improve morale through the implementation of diplomatic progressive employee relations and labour relations initiatives, to address systemic quality problems, to constructively counsel employees and to uphold the progressive discipline provision of the collective agreement
· Develop opportunities to recognize, reward and acknowledge individual and Team achievements 
Requirements & Qualifications
Kruger’s – Packaging Division requires an accomplished Plant Manufacturing / Production Manager (University Degree with a minimum of 10+ years experience) who is familiar with high-volume, corrugated production … or … from a related industry focused upon satisfying World-Class and Key Account Customers.  A P.Eng. (Mechanical) or background in Process Engineering could be advantageous.
Leadership qualities encompass: determination, sense of purpose, urgency, commitment, focus and drive, together with superior planning and communications abilities.  Interpersonal skills are extremely beneficial for interaction at the Executive Level, Customer Level, with each member of the Plant Management Team and across every important unit of the Production / Plant … while meeting and surpassing business goals, objectives and targets.

Manufacturing and technical expertise, central to the mandate include: Continuous Improvement, Lean, Quality, Health & Safety, PLC’s and Automation in the context of the Corrugated industry (e.g. - die presses, die cutters, laminators, printing, warehousing, logistics, etc.).

Candidates must also be competent with Microsoft Suite (Word, Excel, Outlook) and comfortable with technology.
The Package – Executive Compensation & Benefits 
KRUGER is recognized as a prominent, established, North American employer who provide a competitive, Executive Base Salary together with a lucrative performance based incentive program (reflecting the importance of this position to the organization) as well as, comprehensive Benefits and Pension plan. 

Please respond in confidence quoting File # JO – 2625 to: tt@gmmcs.com with a covering letter and resume ( using Microsoft Word as a file attachment ).  We thank all applicants for their interest. Only those under consideration will be contacted.
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     Ted Tyczka - President
 Golden Mile Management – Consulting Services

                        2630 Eglinton Avenue East, Toronto, Ontario M1K 2S3

       
           Tel: (416) 266 - 4434 

                        Email: tt@gmmcs.com 
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