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North American Managing Director 

- Project Management -

… Commercial Building Renovation Projects & Tenant Improvements

Servicing a Leading Canadian Financial Institution …
    Location: Toronto, Ontario
Our client BLJC is the Canadian Leader of Real Estate Management Services for notable customers who own and / or operate significant real estate properties / portfolios (www.bljc.com).  BLJC are the role model for sustainable operating practices and portfolio strategy.  BLJC is also an employer of choice within their industry and a “Best Employer” in Canada.
The BLJC Team is comprised of over 1400 dedicated professionals who provide superior Workplace Management Solutions to a variety of high profile customers, key accounts who operate multiple buildings and critical facilities.

BLJC’s customers have entrusted and outsourced the management of their various real estate holdings and facilities to BLJC.  The BLJC Team provide value to these important customers through a spectrum of real estate operations services, as well as management systems and supporting infrastructure for properties spanning the entire country.

One of BLJC’s most important customers recognized globally as an industry icon.  This organization is one of Canada’s “Big Five” Banks who have outsourced all of their Commercial Building Renovation & Tenant Improvement Projects to BLJC. 
The Position Mandate

BLJC has contracted with this Bank to provide exceptional Project / Program Management Services encompassing the Bank’s entire North American Corporate Real Estate portfolio including: Commercial Building Renovation & Construction, Commercial Building Infrastructure, Lease Space, Tenant Improvement and Tenant Fit Outs ( over 400 Projects per annum ). 
Priorities include: interacting with the Bank’s Global - Canadian and US based Real Estate Executives (headquartered in downtown Toronto, Ontario and in the Philadelphia, Pennsylvania area).

Key responsibilities require prudent fiscal leadership as per the Bank’s annual multi-million Corporate Capital spend budgets for Canada and the US supporting over 22 million sq. ft. of high-profile “financial institution” commercial office space comprised of retail/customer business centers, data rooms, trading floors and call centers. All of these sites are recognized as Critical Environments.

The mandate requires the Management of a number of BLJC Client Directors as well as, the indirect leadership of a Team ( 40+ professional staff comprised of Project Managers, Project Coordinators, Team Leaders and others ) engaged in Tenant Improvement projects and programs.

An accomplished North American Managing Director - Project Management is expected to represent BLJC regarding its contractual commitments to this prestigious client (over 400 projects per annum often valued into the multi-millions).  A strong leader will provide value and guidance, in a supportive / consultative role to the client (interfacing with the customer’s Senior VP, Corporate Real Estate) with respect to: project & program management, commercial building construction, commercial building, infrastructure, tenant improvement, capital “spend”, capital projects – while driving value through the optimization of spend / procurement. 
The North American Managing Director - Project Management is expected to provide effective business management, delivery management and Team management of BLJC’s project delivery services such as project, program and construction management, and proposed design solutions across multiple geographic areas.  
Responsibilities Entail:
1. Managing a Team responsible for delivering projects services and ensuring that delivery is undertaken optimally and within BLJC and client procedural boundaries.
· Provide direct support to the Team with respect to delivery, administrative issues and challenges.
· Monitor and support the preparation and execution of schedules, budgets and delivery of all projects.
· Ensure implementation of financial administrative systems such as finance, procurement, A/P and A/R are providing optimum support to project delivery and are consistent with BLJC standards and needs.
· Strives for 100% Team Member engagement through effective leadership, administration, management and provision of tools and support.
2. Provide effective client management including:
· Management of escalations
· Maintenance of positive relations and expansion of business relations
· Actively seek additional services work to benefit the client and BLJC
· Development/application of pricing & proposals to meet client goals and objectives while ensuring BLJC resourcing & capabilities are in place to deliver.
3. Manage and assign resources to meet schedule and budget needs of program execution.  Ensure that projects and assignments are started with adequate lead time to complete within client time parameters and to meet BLJC and Team needs with respect to work-loading and overall financial considerations.  Provide reporting required to support BLJC and client needs with respect to program execution.
4. Make certain that processes and systems aligned with BLJC corporate requirements are in place and functional with respect to consistency, repeatability and alignment with BLJC / client needs with respect to key delivery sub-processes such as document management, change management, scope management, schedule management, cost management, quality management, Team management, construction management, regulatory and environmental compliance, communications management, risk management, procurement, approvals, planning & design, commissioning, occupancy and close-out.
5. Constantly facilitate Continuous Improvement that seeks to maximize market competitiveness; align nationally within BLJC; maximize beneficial use by clients while minimizing client/occupant disruption; better coordinate with facility management forces to ensure best solution and optimum turnover of the project; better communicate to meet client needs; and to optimize project delivery sub-processes.
6. Effectively and pro-actively communicate with stakeholders such as clients, contractors and industry bodies (as required) to ensure client satisfaction and BLJC’s success.  Effectively facilitate the resolution of escalated issues and challenges that include stakeholders.
7. May act in the role of Senior Project Manager, as required.
8. Communicate and collaborate with internal and external contacts.  
Internal contacts include:
· Partnering collaboratively with BLJC’s North American Account Director (Global Workplace Solutions) specifically to this high-profile corporate client (“the Bank”).
· Managing Directors - Projects to receive guidance and direction, provide project status updates, report issues and concerns.

· Project Team Members to ensure optimal service delivery, continuously improve delivery methods and to provide an environment of learning, development, and support.

· Management and Accountant Teams to ensure effective work loading, absorption, profitability, fiscal control and reporting/document control.
· Senior Management, Executive Management & Peers to represent the broader interests of the company, provide support to other BLJC Teams in the project management area and team nationally to continuously improve & coordinate service delivery administration.
External contacts include:

· Clients to determine and / or analyze their needs and provide recommendations to resolve issues.  To provide ongoing client education, troubleshooting and overall support; and to develop and maintain relationships.
· Present and sell BLJC’s projects to meet new and existing client goals and objectives.
· Contactors and Consultants to ensure effective project delivery and positive relations.
· Regulatory bodies, inspectors, city officials, etc. to ensure regulatory compliance and positive relations.
9. Contribute to the organization as required and / or as assigned.
Requirements & Qualifications

BLJC’s “matrix environment” requires its leaders to have natural Relationship Management skills, together with contemporary leadership, communication and Project Management experience. Additional expectations around this role encompass: strong business acumen, a self-driven sense of urgency, a “customer-centric” commitment, vision, creativity and innovation. BLJC and the Bank seek an individual who aspires to pioneer industry trends with a passion and zeal for process improvement, systemic innovation and “value-added” solutions.
BLJC therefore, require an accomplished Professional who has an extensive background in the management of multiple ongoing Projects, Commercial Building Renovation and / or Construction Projects, Tenant Retrofit and / or Creative Design/Problem Solving linked to Commercial Tenant space. Conceptualizing the client “brand” from an innovative Project/Renovations standpoint would augment the strategic partnership between BLJC and the Bank.

Experience with the Management of Corporate Real Estate Programs is preferred, together with complex Project Management, Commercial Construction, Renovation and Tenant Improvement expertise. The role requires a seasoned individual with a related academic background that may come from a variety of disciplines including: Bachelor of Architecture or MAAT status (Member of the Association of Architectural Technologists), perhaps an Engineering Degree or Engineering Design background, a Project Management Professional (PMP) or possibly an MBA. Additional professional certification such as, LEED (Interior Design and Construction) and/or Six Sigma could be beneficial, as well as, Process or Program Improvement accreditation.

An individual who can interface at all levels … externally in the client’s world, as well as, internally within BLJC is required. An astute communicator who is adept at “messaging” is further required, someone who can successfully promote the features and benefits of new solutions and ideas who is comfortable standing at the forefront of industry trends. 
The North American Director - Project Management is expected to influence successful outcomes with the Bank, to elevate the role with BLJC’s client. The enhanced relationship could well lead to increased business opportunities, mutually beneficial, to BLJC and their client who are recognized as being one of the world’s foremost financial institutions who are focused upon their customers in the world of “wealth management”.

Inherent in the role is the requirement for building and maintaining credible relationships with BLJC Management, through the utilization of accomplished Team, Client, Financial and Business Management skills.  Due to the senior nature of the position, communication, presentation and ongoing business development skills are also required together with effective problem solving and mediation skills.

The mandate also requires effective process, administration, automation and metrics development, successful implementation, and sound estimating.  Familiarity with industry standards and regulations is necessary.
Working conditions: The North American Managing Director - Project Management will primarily work in a general office environment.  However, during the performance of their duties, they will be required to enter industrial and mechanical areas, construction sites and various areas at client facilities.  This position requires travel, as well as a valid driver’s license. 
The Package – Compensation & Benefits 

BLJC is recognized as an industry leader who provide a highly competitive Executive base salary for this position and performance based incentive (reflecting the importance of this role within the organization), together with excellent Benefits and comprehensive structured RRSP program. 
Please respond in confidence quoting File # RS – 1201 to: tt@gmmcs.com with a covering letter and resume (using Microsoft Word as a file attachment). We thank all applicants for their interest. Only those under consideration will be contacted. 
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     Ted Tyczka - President
 Golden Mile Management – Consulting Services

                        2630 Eglinton Avenue East, Toronto, Ontario M1K 2S3

       
           Tel: (416) 266 - 4434 

                        Email: tt@gmmcs.com 

… Human Resource, Organizational & Career Development Consultants …                                    www.gmmcs.com
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