Honeywell
· ENGINEERING DIRECTOR –
HBS SOLUTION DESIGN CENTER 
Location: Toronto, Ontario

Honeywell’s Building Solutions Division operates an Engineering Design – Centre of Excellence known as the Solution Design Center. The SDC is headquartered in Markham, Ontario ( a local business community within the Greater Toronto Area ). Within Honeywell the title of the Engineering Director is recognized as the Solution Design Center ( SDC ) Leader. 
The SDC is in place to support Honeywell’s Operations & Sales Teams within designated Regions of the Americas ( across Canada, the U.S. and Latin America )  in the delivery of high quality engineering services, on time and under budget. The SDC also has affiliate satellite centers located in Edmonton and Montreal, as well as, Pune and Chenni, India. 
Core Teams of highly skilled and exceptionally talented applications engineers, controls engineers and design engineers from all disciplines, service a variety of new construction, retrofit and design-build specification projects and assignments. The SDC provides hardware & software engineering to Honeywell Branches. Teams of Application & Software Engineers design … “customized building solutions” … of the highest quality and reliability for high-profile projects related to: HVAC & Building Management Systems, New Construction, Upgrades & Retrofits, Building Automation & Security Solutions, as well as, Fire & Life Safety Solutions (www.honeywell.com/buildingsolutions). 
In Canada the SDC Team is comprised of a total of approximately 70 Professionals.  Another Team of 20 SDC Professionals are located in India ( HAIL Managers and HAIL Resource Group - Honeywell Automation India Ltd. ). 
The Position Mandate

The SDC Leader will directly oversee Project Managers ( and an entire Team of approximately 90-100 indirect reports ), while achieving Team and individual goals … delivering high quality engineering.
Reporting to the V.P. Operations - HBS for the Americas in Minneapolis, MN, responsibilities entail: managing and directing the delivery of Engineering Services from Toronto, Ontario annually for over 1,000 high-value projects and multi-million dollar projects per annum. Notable clients include: Municipalities, Universities, School Boards, Hospitals, World-Class Manufacturers ( e.g. Pharmaceutical Companies and others ).  

Critical to the mandate, is the ability to service and support Honeywell’s Local Branch Operations strategically organized by “Region” across the Americas. Various “constituencies” exist within Honeywell’s Matrix organization that include: Regional Operations Managers, Project Managers, Teams of Installers and Field Technicians, as well as, various other critical internal Colleagues. 
Of equal magnitude, is the need to interface with Consulting Engineers, General Contractors, Mechanical Engineers, Owners and communicating with the V.P. Operations on an on-going basis as per project status updates. 
Challenges / Responsibilities … “Impact Engineering & Partnering with Regional Operations & Sales Teams”
Responsibilities entail: supporting Corporate Initiatives ( the Six Sigma culture ) and Honeywell’s Worldwide Global Engineering structure including; annual operating plan, STRAP ( Structured Requirements Analysis Planning ), resource planning, the management of resources, project allocation, developing and maintaining global metrics for on-time and on-budget completion. The company places emphasis upon product  / product quality, delivery, cost and customer satisfaction ( Honeywell Operating System - Bronze Site Activities ). 
Overall leadership of the Engineering function also includes: maintaining Continuous Improvement of the Engineering process, Lean initiatives, continually seeking ways to reduce the cost of delivered engineering … a “zero defects approach” … and work standardization, while increasing quality and on-time performance. 
Additional priorities include: management of the SDC budget, annual expenses, management of P&L, overseeing monthly financial transactions, achieving overall planned results and supporting the HBS Sales Teams by coordinating and assigning SDC Team Resources, providing support to the proposal process, through design, meeting specifications, project completion dates and scheduling of work. 
Paramount to the position is the ability to successfully direct & manage contemporary Engineering Teams, with respect to large-scale projects, as well as, satisfying design-build challenges. The SDC Engineering Leader is required to manage goal setting and performance reviews for SDC Teams.  The mandate also requires conducting root cause analysis, developing career opportunities, delineating and nurturing competencies, ensuring talent retention, as well as training and developing Team Leaders and Solutions Design Center colleagues. 
As a change agent, this leadership opportunity requires energy & exceptional communication abilities, together with subtle, professional, “relationship building skills” with all Regions and Districts. Organizational savvy, responsiveness & sense of urgency together with accomplished technical presentation skills, promoting the features and benefits of Honeywell’s solutions, are also required. 
Requirements & Qualifications 

A University Degree ( P. Eng. - Mechanical ) is preferred together with 10-15 years of successfully managing profitable outcomes through a delivery organization. Leading significant high-value, profitable projects in construction, new construction, mechanical construction and / or major retrofits, as well as, management of P&L are... all essential. Exposure to Controls Engineering would be an asset. 
Exceptional interpersonal and negotiation abilities together with exposure to Microsoft Project would be beneficial. The position requires some travel to Minneapolis, MN, as well as the various SDC Satellite Centers in Canada, as well as to project site locations ( as required ). International travel to India may occur once per year. 
The Package

An attractive base salary, reflecting the importance of this position to the organization, at the Executive Leadership Level, together with a lucrative results-oriented incentive program, and comprehensive flex-benefits round out this outstanding career opportunity. Individuals who pride themselves in tackling large scale business opportunities will thrive on this mandate … 
Please respond in confidence quoting File # BC - 0610 to: careers@gmmcs.com with a covering letter and resume (using Microsoft Word as a file attachment). We thank all applicants for their interest. Only those under consideration will be contacted. 
[image: image1.png]GOLDEN MILE
\ MANAGEMENT

Consulting Services





               Golden Mile Management – Consulting Services

                                  2630 Eglinton Avenue East, Toronto, Ontario M1K 2S3
… Human Resource, Organizational & Career Development Consultants …                                                                                                www.gmmcs.com                   
